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Introduction and Background Information
Oath Company is in need of programs that will be geared towards motivating the employees.   After the merging of the two major companies, AOL and Yahoo, it has been found that the morale of the workers has gone down. Thus, there will be a need to boost the morale of the workers in order to save the company from incurring losses (Ring, 2018). Most of the workers will not be motivated to unleash their full potential and thus daily business activities will not be effective. Therefore, AOL will be required to come up with ways on how it will reward and recognize the efforts of the workers.
Problem
Since the merging of AOL and Yahoo companies, there has been low morale among the workers. As a result, the resulting company, Oath, might incur losses resulting from the low morale among the workers. When workers are not motivated they tend to be ineffective towards executing their daily activities. Hence, Reward and Recognition Program is needed.
Vision
Oath’s Company Vision is to remain as a leader within the industry. The company wishes to improve on the customer service experience so that its existing customer base may expand as time goes by.  Also, the company aspires to connect people across the globe to their communities and their passions and help them gather information and thus knowledge. 
Benefits
There has been various studies dedicated at exploring the concept of Rewards and Recognition Programs and the effects they have on employee’s motivation and performance. Attention has been directed to looking at how these programs have contributed to the overall realization of the company.  Some of the benefits of rewards and recognition program include:
Whenever Employees feel Recognized, they stick Around
Employees of a company should be rewarded and recognized so that they might work for the given company for a long time. Considering the cost of training a new employee for the company is high than maintaining a veteran who has experience and has mastered how business should be carried out (Ring, 2018). A new employee will require the company to devote some resources to have him or her trained so that he or she can execute daily business activities as a company veteran.  For instance, the company will be required to set aside resources for recruit and train; the new hired employees will cost the company time and finances that could be allocated to carrying out activities that would have brought revenues to the company. 
Recognized Employees are Happy Employees
It is true that once the employees have been recognized, they will be happy. Happy workers usually creates a good working environment that further makes the working environment to be conducive for working. When the employee are shown to what extend they are appreciated, they will work hard to meeting their set targets. Happy workers will then be more productive than their less-happy counterparts. 
Increased Individual Productivity
Whenever a company recognizes the desired behaviors, increases the chances of the same behaviors being repeated over and over again. Thus, such desired behaviors normally leads to increased productivity of the employees. Such desired behaviors must be in line with the ones that are required of the employees by the company in order to promote growth of the same company. Hence, Oath Company will only take the behavior that will lead to the excelling of the organization at the end of the trading period.
Higher Loyalty and Satisfaction from Clients/Customers
Rewards and recognized employees tend to be happy while around the workplace and thus they devote themselves towards serving the company’s clients/customers. For instance, there is a need for Oath Company to create a good relationship together with its customers so that they can remain loyal to the company. In order for the customers to remain loyal to Oath Company, its employees must attend the customers’ needs to satisfactory level such that the clients feel to be part of a great company and they are appreciated for partnering with the company all through (Walker, 2016).
Lower Negative Effects such as Absenteeism and Stress
When Oath Company will create a reward and recognition program there will be a good working environment created. The employees will need to be around the friendly working environment where they can mingle and help each other as they execute the company’s activities. Due to the friendly environment, workers will not undergo through stress that easily and thus will increase their productivity.
Teamwork between Employees is Enhanced
Since there will be competition that will be established between the workers in the different departments of the Oath Company, they will work together so that they can increase their efficiency and try to beat the other teams. The members of the different departments within the company will strive to conduct their activities in the most effective manner and thus by the end of the day, the workers, the company and the clients will all benefits (Ring, 2018).
Greater Employee Satisfaction and Enjoyment of Work
The workers will spent much of their time focusing on how they will carry out their tasks in the most effective way. Hence, the employees will spent less time complaining and the company will at the end of the day get close or simply realize its set goals.
Deliverables
The company has undertaken the following deliverables in order to realize its efforts in reaching out to their clients;
Email support
It enables the customers and the teammate not to be both present at the same time in order to communicate or to engage in communication to resolve issues or challenges that concerns the services offered by Oath Company. This will streamline how things will be carried out and thus will bring success for the company. 
Phone Support
Phone support will enable the company to return call 24/7. Customer experience has become the new marketing and technology has transformed the voice channel. Many of the big companies have been returning to phones so that they can differentiate themselves from the other competitors operating within the same industry.
Social Media Support
Social media customer service refers to a strategy of dispensing customer service via social media channels such as Twitter, and Facebook among others. This has taken up the market with a higher notch due to the potential of engaging between customers and brands, customer’s service when handled effectively. Many of the clients own a smart phone which enables them to access the social media platforms mentioned earlier.
MyBenefits Support
This is a channel that the company will outline the benefits that are available for its customers. There will be benefits that will be available to the clients who will be using the services provided by Oath Company. Customers will be required to apply for membership after which they will qualify for a given set of benefits courtesy of Oath Company.
Chat Support
The company will have a livechat which is an offline customer service software with live support, web analytics and help desk software. It will enable a user to communicate in real time with a customer service agent by using an instant messaging application which will be built into the Oath’s Web Site.
Approach
The company will have define a great customer service for itself so that it can realize its set objectives and hence its goals. The company will define a desired quality of service that it will provide and thus include the whole team in crafting the best ways of dispensing high quality customer services. This will serve as a standard against which Oath Company will measure its support team.  The company will also deliver the services to the clients basing on its values. It should be known that, the customer service teams can only offer services as good as the rest of the company can allow. Also, the company will strive to be consistently to exceed customer expectations. In order to stand out, the customer service team will need to exceed what the customers have anticipated. 
The company will be having different groups of workers who will be using the different ways to reach out to the customer’s needs. The company has evaluated the above-listed channels of support and found out that they are viable and they can be used in the meantime to addressing the needs of the customers. The company needs to consistently reach out to the customers by having the channels operating 24/7. Many of the company’s customers use the channels of communication that were listed above, hence, the company should invest in them.
Cost
[bookmark: _GoBack]The merger that will result after AOL and Yahoo amalgamates will cost $4.8 billion (Hartmans, 2017). The merging of the two major companies will require there to be a business incentive. A business incentive is a formal scheme that is used to promote specific behavior by a particular group of people during a defined period of time. The company needs to assure the employees that there will be no changes made until the deal is closed and that there will be no layoffs. Yahoo will continue to operate its services independently even after acquisition is done. After the close of the acquisition deal, the Employee Severance Plan will remain in force for 12 months and 24 months in certain international jurisdictions (Hackett, 2016).
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